
 
 
 
 
 

Union WELL Inc. Budget and Finance Committee 
 

Agenda 
 

February 4, 2026 
7:30am, WELL Shoreline Room (2nd floor) 

 
 

1. Call to order: 7:30 am, Nadeem 
 
2. Public Comment  
 
3. Approval of Minutes of October 22, 2025: Action Required 

 
4. Capital, R&R, and Art 2025–26 Updates, Olmsted/Farrell: Action Required 
 
5. 2nd Quarter Budget to Actual Variance Review, Olmsted/Farrell: Information 

 
6. Adjournment 


